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INTRODUCTION

PROMISES FOR THIS PRESENTATION

1. A case for why structured data is important in supporting students on 
bursaries & scholarships. 

2. Expose you to 2 proprietary tools for recruitment and administration of 
bursaries & scholarships.

3. Show you how structured data and the appropriate tools can dramatically 
improve your reporting and guide your insights within the scope of your work.



BACKGROUND

• Career Wise, established in 1999 with a national footprint. Specializing in 
the recruitment and management of: bursary & scholarship programmes, 
work experience and graduate development programmes.

• In 2011, management of the work experience programme for the Mining 
Qualification Authority.

• At the end of 2013, started a scholarship across the SADC countries for the 
W. K. Kellogg Foundation (USA).

• In 2017, started managing several bursaries, for the following Career Wise 
clients: Kumba Iron Ore, Hewlett Packard Enterprise (SA), R&A 
Communications, CMH Empowerment Trust as well as DSV Empowerment 
Trust.

• In 2020, started heading up all the Digital Marketing functions, to grow 
the online presence using: Website, Web Applications, Analytics and 
Advertising. 



CHALLENGES & 
LESSONS 

• Used many different systems to get the job done.

• Deriving insights from our efforts was extremely difficult if impossible.

• Lost a lot of time collecting documents from applicants and co-ordinating 
the info gathered from the different systems.

• Applicant were often frustrated by not being able to track the status of 
their applications in real-time.



SO, WHAT DID 
WE DO

• Improve delivery of our service to applications and clients we explored the 
notion of making more data driven decisions.

• Followed the path of structuring our data in order to make data driven 
decisions.



STRUCTURED 
DATA

• Highly specific (i.e. purpose)

• Stored in predefined format

• Scalable

• Easy collaboration



BIRTH OF 
THUBALETHU 
TECHNOLOGY

• Passion and experience in the industry led to develop our own tools for 
our own needs.

• Attempt to structure the data we had amassed over the years in the 
industry.

• Recruitment tool developed and tested during COVID.

• Bursary Management System developed and tested during COVID.

• Dashboard of our bursary data improved our reporting and allowed us to 
gather more insights on our efforts.



RECRUITMENT 
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INSIGHTS

• What did the tools that we developed do for our service delivery and 
reporting?

• Scaled our pool of candidates i.e. database of more than 100K 
students.

• Streamlined out recruitment and administration to one place
• Increased applicants satisfaction with processes

• What were we able to learn?
• Data driven decisions start with structured data
• Structured data requires the right tools to be used
• The right tools enable insights through analytics

• How did we apply what we learnt?
• Case study of WKKF Scholarship



CONCLUSION

• Is your data structured?

• What tools are you using for your recruitment and administration?

• Are your tools scalable?

• How far along the journey are you with gathering insights from your 
efforts.
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